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GHATP BOARD 

ADMINISTRATIVE RESIDENT/FELLOW TRAINING PROGRAM
I.
PURPOSE

On January 30, 1946, the VA Department of Medicine and Surgery's "Policy Memorandum No. 2 - Establishing Teaching Affiliations," established a program of affiliation between the VA and the nation's medical schools.  The intent was to bring the country's medical schools and residency programs into VA hospitals to help guarantee quality health care for the veteran while providing an answer to the physician-staffing dilemma faced by VA hospitals.  This document signaled the beginning of a federal partnership with educational institutions which benefited both partners, veterans, and the community at large. 

Education is just one of the four primary missions of the Veterans Health Administration (VHA).  Toward this commitment, VHA provides in-hospital experiences for students receiving, or having received, their master’s degree in health services administration (MHA).  Generally, the Administrative Resident/Fellow Training Program is used as a means to recruit, train and retain highly-qualified individuals to become future leaders in VHA.

The Graduate Healthcare Administration Training Program (GHATP) Board was created in 1992 by Mr. C. Wayne Hawkins, Deputy Under Secretary for Health for Administration and Operations, to replace the Hospital Administration Residency Program (HARP).  The board oversees all administrative residencies/fellowships in VHA and attempts to ensure the quality of the students' experiences are second-to-none.  The program is designed to supplement the didactic component of accredited health services administration graduate programs by providing students the opportunity to apply their knowledge and skills within and outside VHA.  The training is completed under the supervision of a GHATP Board-approved preceptor during a 12-month period.

II.  PROGRAM STRUCTURE AND RESPONSIBILITIES
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A.
Chief Network Officer

1.
Oversees all GHATP Board functions and is the approving official for all GHATP 


Board recommendations.


2.
Expedites communication to and from the GHATP Board, VHA medical centers and 


the Office of Employee Education.

B.
Chair, GHATP Board
1.
Provides the link between the GHATP Board, the Chief Network Officer, the Office of Employee Education, and various administrative career programs and VA medical centers.

2.
Conducts GHATP Board meetings and coordinates all board activities.

3.
Reports the activities and recommendations of the GHATP Board to the Chief Network Officer.

4.
Provides administrative support for the GHATP Board.

C.
GHATP Board 


1.
Consists of not more than nine members including at least one University Program Director, one VHA Physician Educator, one Associate Director, one recent Administrative Resident/Fellow Training Program alumnus, and other members who have been or are presently a preceptor for these programs.

2.
Recommends training sites and preceptors to the Chief Network Officer.

3.
Coordinates preceptor training and refresher training, i.e., conference calls.

4.
Allocates funding based on approval of site applications.

5.
Coordinates centralized training/networking for administrative residents/fellows.

6.
Recommends program or policy changes for these programs.

7.
Facilitates definite linkage between training and the next step of a VA career.

D.  Preceptor/Training Sites

A vital factor in the success of the GHATP is the preceptors' commitment to the role of counselor, evaluator, facilitator and instructor of the developmental process.  Ongoing communication with affiliated universities should be maintained to publicize GHATP and career opportunities within VHA.  It is expected that preceptors attend preceptor or refresher training.


1.
Approved by the GHATP Board and the Chief Network Officer.


2.
Establishes appropriate agreements with the participating colleges/universities.


REF:  
Memorandum of Affiliation (M-8, Part I, Appendix 2B).


REF:  
Student Educational Employment Program, 5 CFR 213.3202, Federal 


Register, Vol 59, No.241, December 16, 1994.


3.
Ensures that all required paperwork is submitted to the GHATP Board.


4.
Interacts with the resident/fellow on a continual basis while providing a favorable 


learning environment.


5.
By evaluating the resident/fellow, determines whether he/she should remain in VHA 


upon successful completion of the training program.  If so, the preceptor assists the 


resident/fellow in finding a job or another training assignment.

E.
Colleges/Universities

Agrees to the conditions set forth in the “Student Employment Educational Program Agreement” (Cooperative Education Agreement) and works to maintain appropriate communication and supervisory links with the medical center and the administrative resident through optional on-site visits, evaluations and reports by designated faculty members.  

F.  Resident/Fellow
1.  
Establishes and completes developmental objectives and activities.

2.  Displays integrity, professionalism and acceptable development as measured by training and performance plans.

3.  Takes initiative in joining the "Administrative Resident" Forum group and participates 
in building the resident, fellow, and GHATP Board communication network.

4.
Submits all required paperwork to the GHATP Board in a timely manner.

5.  Cooperates with the GHATP Board in tracking efforts after successful completion of 
the residency/fellowship.

III.
 PRECEPTOR SELECTION

The GHATP Board receives preceptor applications for administrative residents/fellows from VHA Medical Center Directors during October of each year (see Appendix A).  The board members score and rank each application then approve a select number of applicants.  The Chief Network Officer reviews the list of board-approved preceptors for final concurrence.  Once the final list of preceptors is approved, each applicant is notified of his/her status.  

A.  Preceptor Selection Criteria
1.
Should be a Medical Center Director or Network Director.

2.
Should hold a master’s degree (MHA, MPH, MHSA) from an accredited program. (Accrediting Commission on Education for Health Services Administration (ACEHSA) or the Council on Education for Public Health (CEPH)).

3.
Should be a Diplomate or Fellow of the American College of Healthcare Executives 
(ACHE).

4.
Must be actively involved in health care both within VHA and externally.

5.
Should remain at the training site for the duration of the residency/fellowship program.

6.
If possible, should hold a faculty or related appointment at the college/university from 
which the resident/fellow comes.

B.  Characteristics
GHATP Board members consider the selection of the preceptor as the most crucial factor toward ensuring a successful administrative training experience.  The preceptor should be a person who has the education, experience and commitment to provide quality training.

IV.
 SITE SELECTION

A second part of the approval process requires board members to review VHA office and/or medical facility characteristics.  Generally, the following guidelines apply:

A.
Site Selection Criteria
1.
Preceptor must be approved by the board.

2.
Proximity of VHA facility to other health care facilities (VHA and non-VHA) where 
the resident/fellow can broaden his/her experience.

3.
Well-developed university affiliation combined with a broad range of administrative 
and clinical programs.

B.
Environment  

Generally, it is held that training sites should be a tertiary-care facility so as to offer a broad range of experience.  However, the preceptor constitutes primary consideration thereby allowing non-tertiary medical centers to be approved as training sites.  Nevertheless, the preceptor must demonstrate the site is capable of providing the desired comprehensive experience to gain approval from the board.

V.
TYPES OF ADMINISTRATIVE TRAINING POSITIONS
A.
Four Prevailing Categories of Administrative Training Positions
1.
Trainees:  Undergraduate students pursuing a bachelor’s degree in healthcare 
administration or a closely related field.  Practical experience is usually from two to 
four months during the summer between the junior and senior year.  (Note:  640 
hours, or 80 work-days, is the minimum requirement for conversion.)

2.
Interns:  Graduate students pursuing a master’s degree from an accredited program  (Accrediting Commission on Education for Health Services Administration (ACEHSA) or the Council on Education for Public Health (CEPH)).  Practical experience is typically available during the summer between the two required years of study and is for a period of two to four months.  (Note:  640 hours, or 80 work days, is the minimum requirement for conversion.)

3.  
Residents*:  Graduate students who have completed the didactic portion of their accredited graduate program (from the Accrediting Commission on Education for Health Services Administration (ACEHSA) or the Council on Education for Public Health (CEPH)).  Generally, these students are required to pursue a practical experience for up to 12 months prior to receiving their degree.  

4.  
Fellows*:  Graduates who recently received their master’s degree from an accredited program (from the Accrediting Commission on Education for Health Services Administration (ACEHSA) or the Council on Education for Public Health (CEPH)), and subsequently wish to receive advanced practical experience for up to 12 months (see Section VI(B)(2) for more details).


*Only residents and fellows are considered for training under GHATP.
B.
Appointment & Conversion of Administrative Trainees/Interns
Appointment and potential conversion of trainees and interns, are covered in the Office of Personnel Management’s “Student Educational Employment Program” regulation, 5 CFR 213.3202, and VA’s DM&S Supplement, MP-5, Part I, Chapter 308, which predates the current Federal regulations.  Funding, training plans and selection of candidates and preceptors for these two programs are the responsibility of individual VA Medical Centers and no reports are required by VACO for these programs.  The balance of this handbook applies ONLY to residents and fellows (see Section IX for conversion of residents/fellows).

VI.
 RESIDENT/FELLOW APPLICATION PROCESS
Once the preceptors have been notified of their approval, they are eligible to hire an administrative resident/fellow who is earning, or has earned, their master’s degree from an ACEHSA-accredited program. The training period is designed to last up to 12 months.

A.
Application

Ideally, candidates apply six months in advance of the residency/fellowship by submitting an OF-612, SF-171 (both obtained from local VHA Human Resources Office), or resume.  The medical center, university, or student may initiate an interview between the preceptor and the student.  If a personal, on-site interview is not possible, other mutually-acceptable arrangements may be made.

B.
Resident/Fellow Selection Criteria
1.
Residents

Applicants must be enrolled in an accredited graduate program such as the following:



a)  Master of Healthcare Administration (MHA)



b)  Master of Health Services Administration (MHSA)



c)  Master of Public Health in Healthcare Administration (MPH)



d)  Master of Business Administration in Healthcare Administration (MBA)

 Applicants must be enrolled in a program that is accredited by a nationally recognized accrediting body, preferably from the Accrediting Commission on Education for Health Services Administration (ACEHSA) or the Council on Education for Public Health (CEPH).  Furthermore, applicants must meet the definition of a “student” as defined in the “Student Educational Employment Program” regulation.  Generally, applicants have completed the didactic portion of their education and are seeking a residency because it is a requirement for graduation. 



REF:  
Student Educational Employment Program, 5 CFR 213.3202,




Federal Register, Vol. 59, No. 241, December 16, 1994.
2.
Fellows  


Applicants will have graduated (when they begin their training) from an accredited graduate program such as the following:  



a)  Master of Healthcare Administration (MHA)



b)  Master of Health Services Administration (MHSA)



c)  Master of Public Health in Healthcare Administration (MPH)


d)  Master of Business Administration in Healthcare Administration (MBA)


The program must be accredited by a nationally recognized accrediting body, preferably from the Accrediting Commission on Education for Health Services Administration (ACEHSA) or the Council on Education for Public Health (CEPH).


Applicants must not have completed a 12-month residency (or similar training experience) as part of their degree requirements since this program is designed as an initial training encounter.  If selected, fellows must begin their fellowship within one year of their graduation date.


The Office of Personnel Management (OPM) ruled that fellows are not permitted to be hired under the “Student Educational Employment Program” since they do not meet the definition of a “student.”  As a result, the hiring of fellows is more difficult and the ensuing procedure must be followed exactly to ensure the intent of all directives, rules and regulations are met:

· The preceptor must interview and select a fellow while he/she is still a student in an accredited master’s degree program

· The preceptor should offer a “Health Care Administration (Trainee)” position to the student

· Once the student accepts the offer preceptors MUST ensure that a 40-hour training experience takes place in a VHA medical facility prior to graduation (follow each step as outlined in VA Circular 00-90-23)

· Within one year of the graduation date preceptors should noncompetitively appoint the graduate to a GS-670-9, “Health Care Administration (Trainee),” career-conditional appointment (use the position description written by the board as it contains a training segment and includes all GHATP Board-approved training objectives (see Appendix C).)  

Note:  HRMS personnel should use ‘71’ as the title code and ‘A0’ as the pay classification code.

· The preceptor should complete a “Performance Appraisal Form,” VA Form 5-3482-B, ensuring that the elements and performance standards meet the GHATP Board’s objectives

· Submit all required paperwork to the GHATP Board throughout the training period (the board highly recommends a 12-month training period)

· Prior to the completion of training the preceptor must decide to terminate employment or ensure the administrative fellow has a position within the VA.

· Upon successful completion of training the fellow will receive a certificate of completion from the board


By following these steps preceptors are able to:

· Recruit, train and retain graduates from ACEHSA-accredited programs

· Offer competitive salary and benefits

· Legally and simply terminate training (and employment) should the administrative fellow fail to meet GHATP Board-approved training objectives


Note:  It will be critical for the preceptor to closely monitor the fellow’s success since he/she will be hired as a “career-conditional” employee rather than as an “excepted” employee.  This is a change from years past and requires preceptors to have just cause to terminate employment (i.e. administrative fellow failed to meet training objective 1, 2, 3, etc.)  Also, there is no noncompetitive conversion clause upon successful completion of training.  Hence, the trainee will have to compete for any position and grade except for that which he/she was hired.



REF: VA Circular 00-90-23, September 14, 1990



REF: Health Administration Series, GS-670, Qualification Standards Handbook
3.
The resident/fellow must meet federal appointment requirements, e.g., citizenship, etc.

4.
Policies and procedures of the training site and college/university must be consistent 
with one another.

5.
The scope of the residency/fellowship must be acceptable to the student, preceptor and graduate program director.

C.
Human Resources References
· Student Educational Employment Program, 5 CFR 213.3202, Federal Register, Vol. 59, No. 241, December 16, 1994.

· FPM Chapter 308 (sunsetted)

· MP-5, Part 1, Chapter 308 (predates current Federal regulations)

· VA Circular 00-90-23, September 14, 1990.

· Hospital Administration, GS-670, Qualification Standards Handbook
D.  Student Educational Employment Program Agreement
As required by GHATP, once a resident is hired the "Student Educational Employment Program Agreement" (Cooperative Education Agreement) must be completed and be kept on record at the local VA Medical Center’s human resources office (see Appendix B).  The selected resident must maintain a relationship with the graduate program of his/her respective college/university and receive a certificate upon successful completion of the residency.

VII.  FUNDING
Approved preceptors may receive funding from VA Central Office to hire one administrative resident/fellow.  If central-funding is approved, the facility will receive funding equivalent to the GS-7 level plus 24 percent to pay the salary and benefits of the resident/fellow.

A.
Central-funding & FTEE
Sites wishing to be considered for central-funding and FTEE must submit Appendix A,  "Preceptor Selection Application" to the GHATP Board by October of each year (see Section III for more details).  The GHATP Board will approve centrally- and locally-funded sites at that time.

NOTE:  If not seeking central-funding and FTEE, medical center directors planning to recruit residents or fellows still should submit their application for approval.  Being approved as a locally-funded site permits the hired resident/fellow to participate in any VACO-sponsored training, to be included in peer networks, and ensures them support for initial job placements.  Please note this exception on the application at the time of submittal.

B.  Number of Approved Sites Receiving Central-funding each Year
The number of resident/fellow slots approved each year will depend on available funding.


C.  Number of Residents/Fellows per Approved Site
Generally, only one resident/fellow will be funded per approved site unless a special situation regarding Department goals, such as EEO, exists.

D.  Resident/Fellow Profile  

Once a student has been selected the preceptor should submit Appendix D, "Resident/Fellow Profile" to the GHATP Board.  This will initiate the funding process.  Please note that funding and FTEE will not exceed one year.

VIII.  GHATP RESIDENT/FELLOW TRAINING PLAN
The "GHATP Resident/Fellow Training Plan" should be completed by the resident/fellow, as an initial step of the training process, in close coordination with the preceptor and in concert with any university guidelines.  The plan forms the framework for the training experience.

Please note that Appendix E contains some activities and developmental objectives which should be considered in the plan's development.  Additionally, the plan should be geared to ensure the resident/fellow can be successfully evaluated by the criteria in Appendix F at the conclusion of the training.    

IX.  CONVERSION OF RESIDENTS/FELLOWS
A.  Conversion of Resident
At the midpoint of the residency, the preceptor should counsel the resident regarding career opportunities.  Those trainees appointed under Schedule B who (1) successfully complete their training, (2) are highly-rated and are considered a potential VHA employee, and (3) have received their master’s degree, may be placed in a vacant position for which they qualify.  This placement may be done through a noncompetitive conversion to a career-conditional appointment within 120 days after (1) completing the training (at least 640 hours of career-related work) and (2) completing the master’s degree requirements.  

B.
Conversion of Fellow
As discussed in Section VI(B)(2) conversion is not applicable to administrative fellows.

C.
Placement
In placing the resident/fellow in his/her first assignment, every effort should be made to retain him/her at the training site.  If a local position is unavailable, then the preceptor should assist the resident/fellow in applying for a centralized training program or an appropriate position at another VHA facility.  When applicable, this should be accomplished before a conversion is made.

D.  Career Paths
The possible career paths available to the resident/fellow upon completion of training include, but are not limited to, the following:

1.
A non-centralized position as an Administrative Officer or Staff Assistant in 
Administrative and Clinical Services or

2.
The following centralized training programs:

a. Acquisition and Material Management

b. Environmental Management Service

c. Fiscal Service

d. Health System Specialist 

e. Human Resource Management Service

f.  Information Resource Management Service

g. Medical Administration Service

X.
PRECEPTOR & RESIDENT/FELLOW RESPONSIBILITIES at COMPLETION OF 
PROGRAM

Once a resident/fellow finishes his/her residency/fellowship then three (3) documents must be submitted to the GHATP Board.  First, the preceptor must submit the "Preceptor Evaluation of the Resident/Fellow" form (see Appendices F & G). Next, the resident/fellow must submit the "Resident/Fellow Evaluation of the Training Program" form (see Appendix H).  Both evaluation forms will be used to gather information on how to improve the GHATP program.  Last, the resident/ fellow must submit the "Report of First Placement" form for tracking purposes (see Appendix I).

Note:  In addition to the paperwork required by the GHATP Board Administrative Fellows must be evaluated semi-annually as required by Federal regulation.  The preceptor should complete a “Performance Appraisal Form,” VA Form 5-3482-B, ensuring that the elements and performance standards meet the GHATP’s objectives.  (This form may be sent to the GHATP Board in place of Appendix G.)

XI.  SUMMARY OF REQUIRED DOCUMENTATION (RESIDENTS)
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Please be aware that the GHATP Board will hold the preceptor and the administrative resident accountable for completing and submitting the paperwork.

XII.  SUMMARY OF REQUIRED DOCUMENTATION (FELLOWS)

Report:Function

Prepared By


Submit To

Date Required
APPENDIX  A:

Preceptor Application

Medical Center Director

GHATP Board

October of each year



            

Associate Director

OF 612, SF 171 or

Fellow
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Please be aware that the GHATP Board will hold the preceptor and the administrative fellow accountable for completing and submitting the paperwork.

APPENDIX A: PRECEPTOR APPLICATION
This form must be submitted to the Chair, GHATP Board, in October of each year.
Specific criteria have been established as the minimum requirements for the selection of preceptors.  Applicants should meet all of the following:


1.
Must be a Medical Center Director or Network Director.


2.  
Should hold a master’s degree (MHA, MPH, MHSA) from an accredited healthcare program (Accrediting Commission on Education for Health Services Administration (ACEHSA) or the Council on Education for Public Health (CEPH)).


3.  
Should be a Diplomate or Fellow in the American College of  Healthcare 



Executives (ACHE).


4.  
Must be actively involved in healthcare both within the VA system and 



externally.


5.  
Should be expected to remain at the training site for the duration of a training 



program, and provide direct supervision/mentoring to the resident/fellow.


6.  
Should hold a faculty or related appointment at the university from which the 



trainees comes, if possible.

The following information is required to process your application as a preceptor in the Veterans Health Administration's (VHA's) Graduate Healthcare Administration Training Program (GHATP).

A.  Background Information

1.  Name
2.  Years as a MCD/ND___________


3.  Medical Center Name & Address


4.  City_________________________ 5.  State____________ 6.  Zip


7.  Telephone #____________________________ 8.  Fax# 


9.  E-Mail Address________________________________________________________

10.  Do you intend to stay at this medical center through the resident's/fellow's appointment?  

     Yes________  No__________

B.  Preceptor’s Education

1.  Graduate school attended 


2.  Address 


3.  Degree Awarded and Year


4.  ACEHSA/CEPH* accredited program?  Yes________________ No_______________


*ACEHSA = Accrediting Commission on Education for Health Services Administration

*CEPH = Council on Education for Public Health

5.  Bachelor's or other degree (date awarded, name of school)


________________________________________________________________________

________________________________________________________________________

C.  Professional Organization Status

1.  Indicate status you hold in the American College of Healthcare Executives (ACHE):

ACHE:    Fellow_____  Diplomate _____ Associate_____ Comments


D.  Faculty Appointment Status

1.  Do you have a university faculty appointment?  Yes____________ No


2.  Where?


3.  Same school as resident/fellow?  Yes_________________ No


4.  Other faculty or related appointments


E.  Prior GHATP Involvement

1.  Have you had a healthcare administrative resident/fellow before?  Yes_____ No


     If yes, please provide the following:

2.  Name          Resident or Fellow        University         Dates of appointment      VAMC
F.  Other Administrative Training Programs
     Please list other administrative training programs sponsored at your facility within the last two years:

    Program                                                                                                         Year
G.  Health Care Involvement

1.  Describe your involvement in the health care field inside and outside of the VA system.  Include, but do not limit yourself to, involvement with local health planning agencies as well as relevant local, state, and/or national organization(s).

H.  Proposed Training Program

1.  Describe briefly major components of proposed training program that will provide a complete experience for the administrative resident/fellow.  (If not a tertiary care facility, then please provide information on the type and length of rotation planned at a tertiary care facility and include a letter of support from the director or CEO of sponsoring organization.)

I.  VA Medical Center Information

1.  Besides your VAMC, are there tertiary-care hospitals in your community? 

     Yes_____ No_____

2.   Would they be available for any special assignments?  Yes ________ No
  

      Name of Hospital(s) available


3.  Check which bed service(s) your medical center has:  

     Medicine______     Surgery _____     Psychiatry_____

4.  Indicate amount of VA research funding your medical center received this fiscal year 

    $_______________

5.  How many medical residents were you authorized this year?


6.  Check which specialty programs are provided at your medical center:

     Open Heart Surgery_____    Blind Center______   Spinal Cord Injury______ 

     Transplant Program_____     Other Specialty Programs


******************************************************************************

I understand preceptors will be required to attend preceptor training and refresher programs at specified sites.  Also, I am willing to help the resident/fellow find a job or enter a VHA-sponsored training program upon the successful completion of the residency/fellowship.  

Signature____________________________________________ Date


Return To:  Mr. Jose R. Coronado, FACHE  (00)

Chair, Graduate Healthcare Administration Training Program Board  

South Texas Veterans Health Care System

7400 Merton Minter Boulevard

San Antonio, Texas 78284

REPRODUCE LOCALLY

APPENDIX B:  STUDENT EDUCATIONAL EMPLOYMENT PROGRAM AGREEMENT
This form is to be kept on file in the human resources office at the student’s place of employment upon beginning the administrative residency.
A student educational employment program (SEEP) agreement will be entered into between the said college/university, ________________________________________, hereinafter referred to as "school," and the said Department of  Veterans Affairs Veterans Health Administration Medical Facility __________________________________, hereinafter referred to as "VHA."

In accordance with regulations set forth by the United States Office of Personnel Management and policies of VHA, this agreement provides for the employment of students in attendance at the said college/ university, ______________________________________, by the said VHA facility, _________________________________________, under a SEEP.

I.
NATURE OF THE PROGRAM
This SEEP provides for a one-year period of study-related work experience.  The SEEP students must receive the didactic portion of their education from an accredited college/university, preferably from the Accrediting Commission on Education for Health Services Administration (ACEHSA) or the Council on Education for Public Health (CEPH), and pursue an administrative residency in which the work experience is a prerequisite to the awarding of a master’s degree in health services administration.  This work experience must be carried out in accordance with a planned schedule.  SEEP students who successfully complete this program may be considered for conversion to regular (career or career-conditional) appointments in VHA.

II.
RESPONSIBILITIES OF VHA
The VHA will appoint a member of its staff to serve as liaison with the college/university in all matters pertaining to SEEP.  The VHA has final responsibility for determining eligibility for employment and for final selection of students to be appointed to the program.  The VHA will handle all personnel processing involved with the appointment of students.

Each student's work experience will be carefully planned to enrich the learning experience and orient the student to the occupation and the work setting.  Individual work experience programs will be monitored to ensure that the student is receiving the maximum benefit.  The VHA will keep the college/university staff  informed of each student's progress and will notify them toward the end of each work period of its intention to release or retain the student.  
III.
RESPONSIBILITIES OF THE COLLEGE/UNIVERSITY
The college/university will appoint a member of its staff to serve as liaison with VHA in all matters pertaining to SEEP.  The staff member will keep VHA informed of any changes in academic status which may affect the student's participation in SEEP.  In addition, the staff member will make every effort to strengthen the relationship between study and work assignments.  

IV.
NATURE OF ASSIGNMENTS
The nature of the work assignments will be didactic and practical in nature.  The schedule of all didactic assignments is the responsibility of the college/university.  The schedule of all work assignments is the responsibility of VHA.  The student is responsible for completing all assignments on time and attending classes as required.

V.
STUDENT ELIGIBILITY REQUIREMENTS

To be considered for a SEEP position, a student:



a.  Must meet all eligibility requirements prescribed by Final regulations for the Student 
Educational Employment Program and 5 CFR 213.3202;

b.  Must be in attendance at and enrolled in a SEEP curriculum and recommended for appointment by the school;


c.  Must meet citizenship requirements as described in 5 CFR 213.3202(b)(5);


d.  Must maintain satisfactory standing in courses in the major field of study and in the overall 
academic program.  The student's overall record must indicate the potential for successful 
completion of all requirements for graduation; and


e.  Must meet the agency's policy on nepotism.

VI.
WORK SCHEDULES
Individual work schedules will be arranged for each student employed under this agreement.  Work periods will correspond as closely as possible with the academic year of the school (semesters, trimesters, quarters) and will be arranged so as to satisfy all requirements for conversion to career or career-conditional appointment as specified in Section IX of this agreement.  

VII.
PAY AND BENEFITS
Students will be paid in accordance with established pay schedules.  They are entitled to all Federal Benefits for which they qualify.  Annual leave, sick leave, and paid holidays will also be granted in accordance with the regulations.

VIII.
TRIAL PERIOD AND PERFORMANCE APPRAISAL
The student's work period will be considered a trial period during which his or her performance will be closely observed.  Before the end of this period the student's performance will be appraised using the rating criteria listed in Appendix G of the Administrative Resident/Fellow Handbook.  Based on this appraisal and the director's recommendation the VHA will decide whether to retain or release the student.  Both the student and the school will be notified immediately of this decision.  In the case of release the reasons will be provided to both parties.  Dismissal from the program may result if the student fails to complete any school or work assignments in an acceptable and appropriate manner.  To successfully complete the program the student must meet the training objectives listed in the Administrative Resident/Fellow Handbook and in their training plan (see Appendix E in handbook).
IX.
CONVERSION TO CAREER OR CAREER-CONDITIONAL APPOINTMENT
Within 120 calendar days after completing both the residency and educational requirements, a SEEP student may be converted noncompetitively to a career or career-conditional appointment to a position in the field of work in which his/her training is received provided the following conditions are met:


a.  The student meets the appropriate qualification standards;


b.  The VHA recommends conversion;


c.  The student has successfully completed all requirements for a master's degree;


d.  The student has successfully completed at least 640 hours of SEEP career-related work 

experience as prescribed in Final regulations for the Student Educational Employment Program 
and 5 CFR 213.3202.


e.  The student meets citizenship requirements and the agency's policy on nepotism on the date 

conversion is recommended.

X.
EQUAL EMPLOYMENT OPPORTUNITY
Selection of students to participate in this SEEP program will be made without regard to race, color, sex, age (except for statutory limitations), marital status, national origin, religious or political affiliation, or non disqualifying handicap.  

This agreement will remain in effect subject to annual review and renewal by both the VHA and the school.

EFFECTIVE DATE:  _____/_____/_____

APPROVED:





APPROVED:

By  _____________________________


By  _____________________________
For  _____________________________

For  ____________________________

(name of school)




(name of VHA facility)

APPROVED:

By  _____________________________



(name of student)

Authority:  Schedule B 213.3202(b)

Date:  December 16, 1994

REPRODUCE LOCALLY

APPENDIX C:  ADMINISTRATIVE FELLOW, GS-670-9, POSITION DESCRIPTION
A PD is to be submitted to the Chair, GHATP Board, upon beginning the administrative fellowship. 
The incumbent is considered to be performing at an entry level, and will, initially, serve in a training capacity, learning the appropriate rules/regulations used in conducting Department of Veterans Affairs (VA) business as well as following Graduate Health Care Administration Program guidelines.  The incumbent will be applying the knowledge gained in this position to on-hand projects as well as specific assignments throughout the tenure.  The incumbent will be expected to provide a full range of management services and work closely with hospital management/service chiefs and other key personnel in the formulation and completion of projects.  The individual must possess a high degree of time management skills and be well organized to balance demands among several programs and establish priorities.  Assignments are of considerable complexity, depth, and variety, which requires the application of independent judgement and exercise of initiative.  Through integrated knowledge of clinical medicine and health care system administration, this individual will have daily responsibility for solving specific problems which directly affect the hospital's operation and our ability to deliver optimum patient care.  The position requires an understanding of the critical balance between the administrative and clinical functions in health care delivery and the ability to coordinate and control programs and resources to achieve this balance.

The incumbent must have the following:

· Ability to systematically structure ones personal activities as well as activities of others in order to provide for effective task performance and coordinated efforts.

· Ability to make sound and logical decisions and choose appropriate courses of action based on the evidence at hand.

· Ability to respond sensitively to the needs and feelings of others, regardless of their level of work status.

· Ability to provide direction and guidance to the activities of others; to achieve results through delegation, control and follow-up procedures; to utilize available human resources in achieving task solutions.

· Ability to identify the key elements in a situation and their level of importance and to recognize the strengths and weaknesses of individuals.

· Ability to cope with dynamic situations; to maintain constructive task performance and to modify plans, actions, etc. in light of changing situations and circumstances.

· Ability to recognize the social and organizational functions pertaining to any specific issue, problem, or task, and how these functions relate to the successful accomplishment of the organization's mission.

· Ability to communicate clearly when speaking and writing.

· Ability to initiate actions and make decisions when required; the willingness to defend actions and decisions.

PRINCIPAL DUTIES AND RESPONSIBILITIES:
1.
Incumbent will be expected to increase knowledge and understanding of Veterans Health Administration (VHA) healthcare organizations by undertaking the following activities:

· Rotate through each hospital service.

· Attend VHA conference calls.

· Study policies establishing hospital committees.

· Regularly attend major committees and visit other committees as appropriate.

· Schedule visits to neighboring VHA medical centers with different sizes and missions.

· Attend local meetings of hospital councils, healthcare planning agencies, and other healthcare groups.

· Become familiar with VHA/DoD role in emergency preparedness responsibilities.

· Participate in committees and task groups.

· Become familiar with congressional and VHA budget processes.

· Participate in local budget development and execution.

· Become familiar with various reports regarding resources.

· Follow the development of the five year plan and be involved in the development or execution of a facility development plan.

· Understand the various categories of construction, following the development and execution of a specific project.

· Become familiar with basic computer programs used in VHA such as IFCAP, DHCP, etc..

· Rotate through RDO and Regional Offices, if resources are available.

· Rotate through a Veterans Benefits Administration Regional Office.

· Visit a Vet Center and, if possible, an outpatient clinic.

· Interact with administrative trainees in other local healthcare institutions through Young Administrators Forum, etc.

· Review policies establishing committees and processes for resource administration.

· Regularly attend Resource Management Committee and accept staffing assignments in space, computer, funding, FTEE, and equipment allocation processes.

· Review basic pay administration plans used in VHA.

· Participate in a special salary rate review and, if possible, a WG wage survey.

· Participate in a desk audit, a classification action, a recruitment process for WG, GS, and Title 38 position, a grievance process, an EEO complaint, and a performance development and evaluation.

· Review hospital policies on smoking and parking and participate in any task groups related to those areas.

· Participate in a disaster exercise and critique.

· Attend some of the Infection Control Committee meetings and participate in an investigation.

· Examine the MCCR program and process.

· Participate in administrative rounds.

· Participate in preparation for a JCAHO survey.

· Become familiar with the theory and practice of Total Quality Improvement (TQI) in the VA hospital.

· Participate in the development of TQI by serving as a member of a process action team or other activity.

· Attend annual management briefings.

· Learn the process for recruiting and utilizing an adequate volunteer force.

· Staff and write responses to congressionals and learn of the relationship with hospitals and congressional offices.

· Attend VAVS meetings and other meetings where hospital staff interact with service organizations.

2.
Upon completion of the above referenced items, the incumbent will begin to be assigned various     responsibilities as identified in the following examples:

· Fill in for an administrative officer in a clinical service.

· Fill in for an assistant chief or other supervisor in an administrative service.

· Be assigned developmental projects and studies.

· Do extended rotations in services or programs of special interest.

· Coordinate a special event program.

· Cover for patient representative during periods of absence.

In addition to the above examples, the incumbent may be given limited responsibilities for selected functions in both the Director and Chief of Staff offices.  Additionally, the incumbent will be expected to take independent action and become involved with service level opportunities for improvement and see them through to fruition.  These greater responsibilities will ultimately lead the individual through to a point where they can be reassigned to other positions within the hospital, e.g., administrative assistants, program assistants, administrative officers, HRM specialists, etc.

Factor 1 - Knowledge and Skill Required by the Position - Incumbent will gain and ultimately must possess a solid knowledge of the internal organization of the VA including regulations, and policies and procedures at central office and local levels.  When confronted by an unfamiliar policy/procedure, must be able to pursue the answers through the system with dispatch.  Must have complete knowledge of JCAHO policies and requirements as described in the JCAHO manuals.  Knowledge of quality improvements requirements for the hospital.  Knowledge of the local Union management contracts.

Must possess an above average ability to communicate effectively, both orally and in writing.  Document preparation should be concise, clearly worded and in keeping with guidelines with the VA, VHA Circulars, Program Guides, and Joint Commission on Accreditation.  Written reports should reflect analysis and insight and be composed in a comprehensive, logical, and orderly manner.  Must have knowledge of quality improvement to develop and monitor compliance within the area assigned.  Must be skillful in the use of computers for word processing, information storage and retrieval, data collection, and be able to manipulate raw data for statistical analyses and presentation of information in both text and graphic forms.  Must have experience with current Automatic Data Processing (ADP) packages and sufficient comprehension of the Decentralized Hospital Computer Program (DHCP) systems, rapidly utilizing new packages as they come on-line.

Ability to accept responsibility, solve administrative problems, make effective decisions, develop and work with people of various backgrounds to secure understanding and support for his or her program responsibilities.

Factor 2 - Supervisory Controls - Works with minimal supervision and is delegated authority to coordinate and control various programs.  Incumbent will be involved with establishing long-term goals and intermediate objectives within competing priorities in order to complete simultaneous assignments by required deadlines.  This also necessitates a high degree of initiative on a day-to-day basis, sound judgement, and the requirement to formulate and recommend creative solutions to somewhat diverse and complex problems.  Incumbent is responsible for planning and organizing work with involvement from his/her immediate supervisor.  Consultations are held with the service chief on problems or conditions that may be difficult to resolve.  Incumbent is responsible for regularly keeping the chief informed of all on-going projects and current problems.  Plans and organizes studies with the assistance of supervisory staff and according to accepted practices and within the parameters established by VACO and local regulations, policies and procedures.  Work is reviewed in terms of its contribution to effective management of the service and, at times, requires day-by-day supervision.

Factor 3 - Guidelines - Guidelines include published material in the form of VA organization and policy manuals; VA rules, regulations, and circulars; JCAHO standards; and manuals of word processors and computers.  Incumbent uses these guidelines as a base, and will be required, at times, to interpret administrative requirements in terms of local needs, plans, and policies, and inform the service chief and other managers of those requirements which effect specific programs and budgetary resources.  Must be able to access administrative and clinical information from other services, be resourceful, and utilize the team approach in solving complex problems.

Factor 4 - Complexity - Assignments involve planning, developing, and carrying out programs involving personnel, supplies, equipment, space, Total Quality Improvement, Total Funds Management, etc.  Projects, at times, require significant departure from previous approaches with the development of new methods to meet objectives.  At times will independently determine what needs to be done based on knowledge of the service's priorities, as well as information provided by services, committees, studies, and the overall goals and plans for the hospital.

Factor 5 - Scope and Effect - The incumbent's efforts ensure that the service involved contributes to the overall effective operation of the hospital.  Management can count on the incumbent's timely completion of the required reports and a positive contribution to reviews by internal and external agencies.  In addition, other missions of the hospital are supported including maximal utilization of scarce resources (money, personnel, space, supplies, and equipment).

Factor 6 - Personal Contacts - Personal contacts include top management within the hospital, physicians, other healthcare personnel, patients and their families, service chiefs and support personnel, service organization representatives, housestaff, various personnel University Hospital & Clinics (UH&C), including chairpersons and division directors, VA personnel throughout the Region and Central Office, and site visitors from within the VA and from other governmental and accrediting agencies, e.g., JACHO, Inspector General.

Factor 7 - Purpose of Contacts - Give and receive information;  answer complaints and inquiries; explain programs, needs, and problems.  Contacts involve patient care, teaching, and research activities, and results in preparation of studies and implementation of policies related to ongoing and future programs, staffing needs, administrative and professional reports, and surveys to enhance program effectiveness.

Factor 8 - Physical Demand - Work is mostly sedentary, but there is a moderate amount of walking involved, with infrequent bending, lifting, and stooping.  Vision should be sufficient to read from a computer screen for prolonged periods without excessive fatigue.  Input data into the computer requires prolonged use of keyboard.

Factor 9 - Work Environment - Majority of work is performed in an office setting.

Return a Signed Copy To:  Mr. Jose R. Coronado, FACHE  (00)

Chair, Graduate Healthcare Administration Training Program Board  

South Texas Veterans Health Care System

7400 Merton Minter Boulevard

San Antonio, Texas 78284

APPENDIX D:  RESIDENT/FELLOW PROFILE

This form is to be submitted to the Chair,GHATP Board, upon beginning the residency/fellowship.  Funding and FTEE will be distributed upon receipt of this form.
Name


Resident  or  Fellow : (Circle One)

Mail Routing Symbol


Place of Employment


Street Address


City, State, Zip


Resident/Fellow Work Phone (FTS & COM)


Resident/Fellow Fax Number


Appointment Date  


Duration of Residency/Fellowship 


Name of College/University


Accrediting Body (ACEHSA, CEPH, etc.) _____________________________________

Type of Degree (MHA, MPH, etc.) ___________________________________________

Date Receiving/Received Degree


Status in American College of Healthcare Executives (ACHE)


Return To:  Mr. Jose R. Coronado, FACHE  (00)

Chair, Graduate Healthcare Administration Training Program Board  

South Texas Veterans Health Care System

7400 Merton Minter Boulevard

San Antonio, Texas 78284
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APPENDIX E:  SUGGESTED DEVELOPMENTAL OBJECTIVES/ACTIVITIES FOR RESIDENTS/FELLOWS

This form is designed to assist the preceptor and resident/fellow develop the "GHATP Resident/Fellow Training Plan."
1.  Objective:  Increase knowledge and understanding of VHA and other health organizations.

Activities:

a. Rotate through each medical center service.

b. Attend VHA conference calls.

c. Rotate through Network Director’s Office if resources are available.

d. Study policies establishing medical center committees.

e. Regularly attend major committees and visit other committees as appropriate.

f.  Schedule visits to other nearby VHA medical centers with differing sizes and missions.

g. Rotate through a Veterans Benefits Administration Regional Office.

h. Visit a Vet Center and, if possible, an Outpatient Clinic.

i. Attend local meetings of hospital councils, healthcare planning agencies and other healthcare groups.

j. Become familiar with VHA's Department of Defense (DOD) role and emergency preparedness responsibilities.

k. Participate in committees and task groups, fill acting roles and complete projects contributing to this objective.

l. Interact with administrative trainees in other local healthcare institutions through Young Administrators Forum, etc.



m. Affiliation with the American College of Healthcare Executives (ACHE) or



other appropriate professional organizations.



n.  Visit District Counsel’s office to gain an understanding of the support they 


provide to VA Medical Centers.  

2.  Objective:  Increase knowledge, skill and ability in resource administration.

Activities:  

a.  Review policies establishing committees and processes for resource administration.

b.  Become familiar with Congressional and VHA budget processes.

c.  Participate in local budget development and execution.

d.  Regularly attend resource administration committees and accept staffing assignments in space, computer, funding, FTEE and equipment allocation processes.

e.  Review management reports regarding resources.

f.  Serve as an auditor or survey officer to gain understanding of these control and review processes:

Follow the development of a 5-Year Plan and be involved in the development or execution of a Facility Development Plan.

Understand the various categories of construction and follow the development and execution of a specific project.

Become familiar with basic computer programs/systems used in VHA such as IFCAP, DHCP, MS-Office, MS-Exchange, etc.



g.  Become familiar with the tools and requirements regarding the MCCR 



program.

3. Objective:  Increase knowledge, skill and ability in human resources administration.

 Activities:  

a.  Review basic pay administration plans used in VHA.

b.  Participate in a special salary rate review and, if possible, a WG wage survey.

c.  Assist, participate in a desk audit, a classification action, a recruitment process for WG, GS and Title 38 position, a grievance process, an EEO complaint and a performance development and evaluation.

d.  Review labor relations laws and regulations.

e.  Observe routine and special meetings between management and union representatives and become familiar with national and local labor contracts.

f.  Become familiar with the principles and practices of labor-management partnerships as required by Executive Order 12871.

4.  Objective:  Increase knowledge and understanding of patient care support and environment.

Activities:

a.  Review medical center policies on smoking and parking and participate in any task groups related to those areas.

b.  Participate in administrative rounds.

c.  Participate in a disaster exercise and critique.

d.  Attend some of the Infection Control Committee meetings and participate in an investigation.

e.  Review the functions of the Safety Committee, attend it's meetings and undertake a project or assignment from the committee.

f.  Cover for the patient representative for annual or sick leave.

g.  Study relations and practices related to professional conflicts of interest.

h.  Review and observe practice of medical ethics, i.e. right to die issues.

5.  Objective:  Increase knowledge, skill and ability in program evaluation and assessment.

Activities:  

a.  Study the most recent JCAHO survey, or if possible, participate in the preparation for a JCAHO survey.

b.  Rotate through the Quality Management, Risk Management and Utilization Review Program Areas.

c.  Become familiar with the theory and practice of Total Quality Improvement in the VA Medical Center. Participate in the development of TQI by serving as a member of a process action team or other activity.

d.  Attend Data Validation Committee meetings and participate in a study for that committee.

e.  Attend annual management briefings.

6.  Objective:  Increase knowledge, skill and ability in community relations:

Activities:  

a.  Attend VA Volunteer Service (VAVS) meetings and other selected meetings where medical center staff interact with service organizations.

b.  Learn the process for recruiting and utilizing an adequate volunteer force.

c.  Participate in community relations to include observation of media contacts.

d.  Staff and write responses to congressionals and learn of the relationship with medical centers and congressional offices.

e.  Coordinate a special event program.

f.  Gain understanding of marketing and marketing research as it pertains to the VHA.

7.  Objective:  Increase knowledge and experience necessary to decide whether to pursue a 


career in VHA and whether to pursue a line or staff development.

Activities:

a.  Fill in for an administrative assistant in a clinical service.

b.  Fill in for an assistant chief or another supervisor in an administrative service.

c.  Be assigned developmental projects and studies.

d.  Do extended rotations in services or programs of special interest.

Return the Final Training Plan To:  

Mr. Jose R. Coronado, FACHE  (00)

Chair, Graduate Healthcare Administration Training Program Board  

South Texas Veterans Health Care System

7400 Merton Minter Boulevard

San Antonio, Texas 78284

APPENDIX F:  RESIDENT/FELLOW EVALUATION GUIDELINES
This form is designed to assist the preceptor in the resident/fellow evaluation process (see Appendix G).
Adaptability:  The ability to cope with dynamic situations; to maintain constructive task performance and to modify plans, actions, etc., in light of changing situations and circumstances.

Communication:  The ability to communicate clearly when speaking and writing.

Decision Making:  The ability to make sound and logical decisions and choose appropriate courses of action based on the evidence at hand (refers to quality of decisions).

Decisiveness:  The ability to initiate action and make decisions when required; the willingness to defend actions and decisions (refers to the quality of decisions).

Leadership:  The ability to provide direction and guidance to the activities of others; to achieve results through delegation, control and follow up procedures; to utilize available human resources in achieving task solutions.

Organizing and Planning:  The ability to systematically structure one's personal activities as well as the activities of others in order to provide for effective task performance and coordinated efforts.

Perception:  The ability to identify the key elements of a situation and their importance and to recognize the strength and weaknesses of individuals.

Sensitivity:  The ability to respond sensitively to the needs and feelings of others, regardless of their level or status.

Situational Awareness:  The ability to recognize the social and organizational factors pertaining to any specific issue, problem or task and how these factors relate to the successful accomplishment of the organization's mission.

Return Appendix G To:  

Mr. Jose R. Coronado, FACHE  (00)

Chair, Graduate Healthcare Administration Training Program Board  

South Texas Veterans Health Care System

7400 Merton Minter Boulevard

San Antonio, Texas 78284

APPENDIX G:  PRECEPTOR EVALUATION OF RESIDENT/FELLOW

This evaluation is to be submitted to the Chair, GHATP Board, upon completion of the residency/fellowship. Note: Administrative Fellows may submit the performance appraisal section of VA Form 5-3482-B in lieu of this evaluation.
GHATP Participant Profile

	Name:
	SSN #:

	Training Facility:
	Preceptor:

	Appointment Date:
	Date Degree Received:

	Completion Date:
	College/University:


Sensitivity, Perception, and Situational Awareness

Adaptability, Decision Making, and Decisiveness

Organizing and Planning

Leadership

Communication

__________________________________                                                   _________________

Signature of Preceptor                                                                                Date  

__________________________________                                                   _________________

Signature of Resident/Fellow                                                                        Date  
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APPENDIX H:  RESIDENT/FELLOW EVALUATION OF TRAINING PROGRAM

This evaluation is to be submitted to the Chair, GHATP Board, upon completion of the residency/fellowship.
Statement of Confidentiality:  
This evaluation will be reviewed and held in confidence by the 

GHATP Board.
1. Resident/Fellow name and facility:


____________________________________________________________________________

2.  Please identify your preceptor and any formally or informally designated co-preceptors and/or mentors, and their positions held with the facility.  (List)

A.  _________________________________________________________________________

B.  _________________________________________________________________________

C.  _________________________________________________________________________

3.  Were you the only administrative resident/fellow?  If not, please state how many other administrative residents/fellows were at the facility, the graduate school they attended, and whether you found their presence beneficial.  Did you feel as though the facility favored administrative residents/fellows from any particular graduate school over another? (Narrative response)

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

4.  Were you able to attend committee and staff meetings?  Were you encouraged to attend these meetings?  Please explain.

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

5.  Were you included in off-site meetings/conferences?  If yes, do you feel that you were able to attend a sufficient number of these meetings/conferences?  Please list any attended.

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

6.  Please describe your preceptor's management style, professional affiliations, community involvement.

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

7.  Overall do you feel you were given responsibilities that were equal to your level of training/experience?  Did you ever feel that assigned responsibilities or duties were beyond your capabilities?  If so, please explain.

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

8.  Were you ever given supervisory responsibilities?  If so please describe.

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

9. Describe the major responsibilities and activities which highlighted your residency/fellowship experience (by academic quarter or rotational phase as applicable), and any special projects in which you participated.

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
10.  Did the major responsibilities and activities of your residency/fellowship meet with your expectations, and were you given enough time to complete assigned duties?  Please explain.

__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________


11.  Did your facility offer post-residency/fellowship employment or training? If so, what position was offered?  Did you accept the position? If not, why not?

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________


12.  Would you recommend this facility and preceptor to others?  Why or why not?
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________

13.  On a scale from 1 to 10, how satisfied were you with your overall residency/fellowship experience?

1
2
3
4
5
6
7
8
9
10


Least satisfied







Most Satisfied
Return To:  Mr. Jose R. Coronado, FACHE  (00)

Chair, Graduate Healthcare Administration Training Program Board  

South Texas Veterans Health Care System

7400 Merton Minter Boulevard

San Antonio, Texas 78284
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APPENDIX I:  REPORT OF FIRST PLACEMENT

This form is to be submitted to the Chair, GHATP Board, upon completion of the residency/fellowship.
Name of Resident/Fellow: 


Length of training (list dates):


Was resident converted noncompetitively? (Note: Administrative Fellows cannot be converted noncompetitively): 


Where was the student placed? 


What position and grade level? 


If resident/fellow did not remain in the Veterans Health Administration, what job opportunity did he/she take? 

________________________________________________________________________

What was/were the reason(s) the student was not offered/did not accept employment with the Veterans Health Administration?

Return To:  Mr. Jose R. Coronado, FACHE  (00)

Chair, Graduate Healthcare Administration Training Program Board  

South Texas Veterans Health Care System

7400 Merton Minter Boulevard

San Antonio, Texas 78284
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