     PROGRAM PURPOSE STATEMENT  
    (1) Provide a graduate program to prepare selected officers and federal service employees for a profes​sional career in the command, operation, and administration of health services organizations within the Federal Sector, with emphasis on the knowl​edge, skills and abilities required to assume management positions in the Federal Health Care System.

    (2) Establish a foundation for career-long growth and development that qualifies graduates for the highest level of health services administration positions in the Federal Health Care System.

    (3) Provide graduate-level education for officers and civil service employees during the intermediate phase of their professional and educational development.

    (4) Provide a quality educational experience consisting of a didactic phase which concentrates on the managerial tenets, techniques, and theories funda​mental to the effective and efficient delivery of health care, and a residency phase which involves students in the planning and managing of health care services in a wide variety of Federal and civilian environments.

                PROGRAM PHILOSOPHY
    There are four critical elements in the general philosophy that governs the Program:

    (1) The primary focus of the Program is to ensure the ability of students to perform effectively as health care administrators following graduation.  Educational experiences in the Program must provide students administrative and managerial skills, which can be used in a wide variety of health care settings.

    (2) The educational philosophy of the Program is "Scholarship in Action."  The educational experience is geared to provide students the conceptual skills to pursue creative projects, seek new perspectives, and make significant contributions in a rapidly changing health care environment.  The Program also provides the practical skills necessary for effective performance in today's health care arena.  Thus, "Scholarship in Action" is intended to enhance the ability of our students to understand the dynamic forces and factors at work in the healthcare industry and to develop the knowledge, skills, and abilities necessary for effectiveness in health care management.  This philosophy is strongly supported by a curriculum that addresses both process and content.

    (3) The Program is unique among all health care administration graduate programs in that it is part of both the academic community and the Department of Defense health care delivery system.  Each of these institutional relation​ships has its own requirements and resultant demands upon the Program.  A social contract with both communities commits the Program to meeting the chal​lenges posed by each remaining sensitive to their respective needs and providing the required educational experiences.  The Program is committed to maintaining a position of excellence within both groups.

    (4) The conceptual base for the Program curriculum is a systems approach.  This permits recognition of the influence and interaction of the various disciplines and components that comprise the health care delivery system.  Just as the functions of management must be carried out simultaneously in a dynamic health care delivery world, the elements of education must function in a similar fashion in the Program.  The relationship between the Program curriculum and the residency phase highlights the importance of this relationship and serves as the crucial link between scholarship and application. 


ENCLOSURE 1
